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With the business growth of enterprise risk the whole process, at present, China's 
liquor industry increasingly competitive, there are 30,000 more than the scale ranging 
from liquor manufacturers, of which more than 20 billion sales, only 20 more than the 
same wine industry faced with increasing uncertainty in the macroeconomic situation, 
beer, wine, wine and other alternatives for people constantly recognized by consumer 
groups such as the situation rather than increased, while rising concentration of liquor 
brands, leading to intense competition in the industry, present edge company as a 
Chinese famous liquor enterprises, businesses are in ever climbing ridge stage, the 
company development process, both opportunities and challenges, both advantages 
and more disadvantages, the risks are more protruding. This paper studies the 
development of the liquor industry understand the current situation in China, 
competition in the industry status quo, particularly the use of Xiamen University 
EMBA courses in the theory of learned marketing strategy, core competence theory, 
theory of brand management, business model innovation theory, financial markets and 
financial engineering theory analyze the present margin of Wine Co., Ltd. course of 
business risks, and propose ways to address the risk, thus contributing to better and 
faster business development, early access to the liquor industry first phalanx, is 
sustained, healthy and rapid development of Lianshui play desired.  
This article consists of four chapters:  
The first chapter. Present an overview of competitive edge of companies in the 
industry status quo, the macroeconomic situation and the competition faced by the 
historical development of the industry and the company's fundamentals. 
The second chapter discusses the theory. Brief introduction to the marketing theory, 
the core competitiveness of enterprise sources and composition of the listing of 
enterprises of strategic choice theory.  
Chapter Wine Co., Ltd. Jiangsu present geographical analysis of business risks faced. 
SWOT analysis on companies to adopt performance analysis method and a 













Chapter Liquor Control Co., Ltd. Jiangsu present margin of risk management 
countermeasures. Present margin of the flow for the company should seize the 
opportunity to present edge of the country edge, high-ditch fight the top brands, 
market segments through brands, while exploiting the advantages of companies 
around the upstream and downstream industry chain, appropriate and timely access to 
diverse areas, to create and continuously enhance the core competitiveness of 
enterprises, encourage enterprises to better and faster development.  
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第一章 绪 论 
第一节 江苏今世缘酒业有限公司面临的竞争格局 
一、白酒行业市场竞争日趋白热化 
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19 日美国本周再传 6家银行倒闭，今年以来倒闭银行家数已达 125 家。 受到房
市不振，景气低迷影响，美国的银行倒闭速度较去年加速，美国去年有 140 家银
行倒闭，创 1992 年以来 高。联邦存款保险公司上月表示，截至第 2季底，问










具有一定上升空间。按照国际上的经验，人均 GDP 超过 1000 美元是消费升级的














































10.8 万吨，到了 1978 年，白酒产量达到 143.74 万吨，比建国初期增长了近 15
倍。白酒产量在“五五”期间增长了 69%，“六五”期间增长了 57%。从白酒质量
来看，1952年全国第一届评酒会评选出全国八大名酒。二是快速发展阶段（1979―
1997 年）。上个世纪 80 年代起，白酒产量增长步伐加快，“七五”期间增长了 52%，
“八五”期间增长了 50.6%，到 1996 年，即“九五”初期，全国白酒产量达到
历史高峰，总量达到 801.3 万吨，是建国初期的 80 倍左右。在 80 年代后期，由 
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江苏今世缘酒业有限公司成立于 1997 年 12 月，系国家大型酿酒骨干企业，中国
白酒业 15 强企业。其前身是 1949 年建厂的江苏名酒“三沟一河”之一的江苏高
沟酒厂。公司原注册资本 600 万元，分别由涟水县商业总公司和涟水制药厂出资，
2004 年探索进行改制，经涟水县人民政府批准，职代会讨论通过，2005 年 3 月
8 日新公司挂牌运营。公司改制后，职工身份进行了置换，产权结构由原来的全 
部国有资本转变成国有控股、经营层参股，以涟水县城市资产经营公司代表的国 
















第一章 绪 论 
 5
有股占 80%，以董事长兼总经理周素明同志为首的经营层占 20%。公司占地约 100
万平方米，现有员工 2565 名，其中各类专业技术人员 230 多名，总资产 14.06
亿元，净资产 3.77 亿元。目前，公司主要有“国缘”牌、“今世缘”牌、“高沟”
牌三大系列白酒 300 多个品种，“国缘”是公司的高端产品（今年 10 月份被命名
为中国驰名商标）、“今世缘”也是中国驰名商标，“高沟”是传统老字号品牌。
年生产能力 6万吨左右，在国内的市场占有率 1.1%（规模以上企业：销售收入
占比）。在省内市场的销售额占公司总销售额的 95%。2009 年公司实现销售 20 亿









销售等方式， 2008 年实现销售 15.02 亿元，2009 年实现销售 21.33 亿元，超额




10 到 20 年的时间，使今世缘公司位列国内同行业第一方阵，具体计划是：2010
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